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AMENDMENTS TO THE SOLI Cl TATI ON

1. The Section L clause entitled "I NSTRUCTI ONS FOR THE PREPARATI ON OF
PROPOSALS" has been nodified. The text is as follows:

(a) Other than cost proposal instructions.

(1) Subnit a proposal for other than cost factors as a separate part of the
total proposal package. Onmrt all cost or pricing details fromthis proposal

(2) Special Proposal instructions:

You are advised to closely read the technical proposal instructions and
evaluation criteria before preparing a technical proposal. The technica
proposal will consist of two parts: (1) a witten technical proposal, and (2)
an oral presentation to the Governnent. The information provided in the
written proposal and during the oral presentation will be used to eval uate
of ferors consistent with the evaluation factors in Section M The foll ow ng
sections provide further details regarding the witten proposal and ora
presentations.

The witten technical proposal shall not exceed a total |ength of 100 pages
(one page is equivalent to 8 2by 11 inches wide, with a nargin not |ess than
one inch on all sides, and with a font size of not |less than 10. Itens that
are subject to the page limtation are indicated below. O ferors need submt
only one copy of the itens referred to in the Witten Docunentation or
Responsi bility Determ nation bel ow as part of their Witten Technica
proposal . A double sided page counts as two pages. O ferors are strongly
advi sed that an excessively long witten proposal may be detrinental to an

of feror’s interests.

(3) Miltiple Awards

The Governnent intends to make up to two (2) contract awards fromthis
solicitation. However, no single offeror may receive nore than one award.

Not e: The governnent does not intend to provide property under this contract.

. WRI TTEN DOCUMENTATI ON

A. The offeror shall submt the following in witing to the contracting
officer prior to the date and tine |listed in block 9 of the (SEF) 33:

(1) Standard Form (SF) 33, solicitation, Ofer, and Award, with bl ocks 12
through 18 conpl eted by offeror;

(2) Section K, Representation, certifications, and other statenents of
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of feror, conpleted by offeror;

(3) Past performance information as described in Clause L.16, EP 52.215-105
(This itemis included as part of the 100 page limt on the witten
techni cal proposal)

(4) Information required by EP 52.219-145

(5) Cost and price information (to be submtted under separate cover; al
cost or pricing data nust be omtted fromthe witten technical proposal);

(6) Personnel information as described below in Section I11. (This item
is included as part of the 100 page limt on the witten technical proposal)

(7) Any exceptions, deviations or conditional assunptions to the terns and
conditions of the RFP. Exceptions, deviations or conditional assunptions
may render your proposal ineligible for an award w thout discussions. (This
itemis included as part of the 100 page linmt on the witten technica
proposal )

B. Additional Witten Docunentation Required for the Governnent’'s
Responsibility Determ nation

The offeror shall submt the following witten docunents which are descri bed
el sewhere in this solicitation, with its witten proposal

- Organi zational Conflict of Interest Plan (See Clause L.12)
- Quality Assurance Plan (See Cl ause F.8)
- Subcontracting Program Plan for Uilization of Small Business and Snal |
Di sadvant aged Busi ness Concerns (See Cl ause L.21) (This itemis included
as part of the 100 page linit on the witten technical proposal)
- Health and Safety Plan (See Cl ause L.9)
- Confidential Business Information Plan (See Cl ause L.9)
- The offeror shall identify location of prinme/team subcontractor office(s)
supporting the START contract. (See Cl ause L.9) (This itemis included as
part of the 100 page limt on the witten technical proposal)
-The offeror shall denonstrate how they will provide and maintain state-of-
the-are property to support work efforts under this contract.
(See Clause L.9) (This itemis included as part of the 100 page limt on
the witten technical proposal)

1. ORAL PRESENTATION TO THE GOVERNVENT

The subjects addressed during the oral presentation will be evaluated as set
forth in Section M Following the entire oral presentation as described
bel ow, the Governnment may request clarification of any points addressed which
are unclear and may ask for explanation or substantiation by the offeror on
any point which was not adequately supported in the presentation. Any such
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i nt erchange between the offeror and the Governnent will be for the sole
purpose of clarification only and will not constitute discussions within the
nmeani ng of FAR 15.306. The Governnent intends to award a contract w thout

di scussions. |If the Government deternines that discussions and revised
proposal s are necessary, the offeror will not be pernmtted to make any
revisions to the oral presentation in witing or otherw se.

A. Schedule for Oal Presentations

Oral Presentations will be scheduled with offerors as soon as possible after
the closing date for receipt of proposals. Follow ng the receipt of the
written proposals, the contracting officer will contact each offeror who has

been rated as successful on all Responsibility Determination itens to
establish a date and tinme for the offeror to nake an oral presentation. The
Three Scenarios are listed as an Attachnent in Section J. The Pop-quiz
questions will be given to offerors at the tine of the Oral Presentations
and will be the same for all offerors. Once notified of their schedul ed
presentation date and tine, offerors shall conplete their presentations on
the schedul ed date and tine. Requests fromofferors to reschedule their
presentations will not be entertained and no rescheduling of presentations
will be done unl ess determ ned necessary by the Governnent to resolve
unanti ci pated probl ens or del ays encountered in the presentation process.
Al oral presentations will be conducted in person and in English at a
Regi on V designated |located to be deternined at a | ater date.

B. Oral Presentation Fornat

1. Oferors will nake their presentation to the EPA Techni cal Eval uation
Panel (TEP) and Contracting O ficer. No questions will be posed to the
of feror during the oral presentation. Clarifications, if any, will occur

at the conclusion of the presentation after the pop quiz questions have
been conpl et ed.

2. The oral presentation shall be nade by one or nore of the personnel whom

the offeror will enploy to nanage or supervise contract performance on a
full time basis. The individual who will have full tine operationa
responsi bility for contract performance shall be present and shall, at a

m ni mum answer questions directed to himduring the pop quiz question
and answer session. Oferors shall not use company senior or genera
managers or ot her enpl oyees or consultants to make any part of the oral
presentation. An offeror shall send no nore than eight (8) persons to
the presentations. This nunber shall include no nore than two (2)
nonpr esenting conmpany officials.

C. Oal Presentation Tine Limts

1. Oral presentations, excluding the pop quiz question and answer session,
will belimted to three (3) hours and 30 mnutes (3 hours for scenarios
and 30 mnutes for the introduction). The Contracting Oficer wll

Page 4 of 19



PR- HQ- 00- 10536/ 0001

strictly enforce this tinme limt. There will be a recess of
approximately 45 minutes following the oral presentation. After the
recess, there will be a thirty mnute pop quiz question and answer
session and the offeror will be allowed 15 minutes to conclude their
presentation. A schedule for the oral presentation will be provided to
offerors at the tinme their presentation is scheduled by the Contracting
of ficer.

D. Oal Presentation Topics

1. Introduction. Offerors shall denonstrate their understandi ng of the
subj ect matter, approach, resource requirenents, deliverables, and
schedul e by describing the manner in which work woul d be acconpli shed
using tasks identified in the SON The offeror should provide some
i nformation about itself as a firm briefly describing its organization
hi story, product and services. The offeror shall denponstrate their
managenent ability. The offeror shall denonstrate its ability to manage
hi gh volunme, its ability to increase/decrease staffing to neet the
Government’s requirenments; to obtain, maintain, and integrate
speci ali zed | abor and innovative technol ogy, including equipnent; to
train and maintain a well-qualified staff; and, to comuni cate
effectively with custoners. The total time limt for this introduction
is thirty mnutes (30 mnutes).

2. Three Scenarios. The tinme Iimt for presenting the three scenarios is
three (3) hours. The time limt for the pop quiz question and answer
session is thirty (30) mnutes. The total tinme limt for the scenarios
and pop quiz question and answer session is three hours and thirty
m nut es.

(a) Scenarios 1, 2, and 3 are representative exanpl es of the types of
wor k which the offeror could be tasked to respond to under the
prospective contract. The presentation shall denpbnstrate the
offeror's ability to performthe tasks in the SOWas illustrated by
t he scenari os.

The offeror shall denponstrate their technical ability to neet the
requi rements by expl ai ni ng and denonstrating how they satisfied and
perfornmed on simlar requirenents in the past.

(b) Pop Qui z question and answer session. The tinme limt for the pop
qui z question and answer session is thirty (30) minutes. The offeror
shall be prepared to respond to questions about the scenarios
presented during the oral presentation. The offeror will not be
given a list of questions to be asked by the Governnent or all owed
any tinme for the preparation of responses to the Governnent’s
guesti ons.

(c) Conclusion. The time |limt for this portion of the presentation is
15 minutes. The offeror shall summarize the main points of its
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presentation and state why the Governnent should sel ect the
contractor for contract award.

3. Presentation Media. The offeror nmay use overhead transparencies or
conput er -assi sted graphics to provide visual support for their
presentations.

The nunber of transparencies or graphics (these terns are used

i nterchangeably) shall be limted to no nore than 100. The Government will
not consider the transparencies to be stand-al one docunents or eval uate
the information on the transparenci es except as visual aids to the
presentation. Wen review ng and evaluating oral presentations, the
Governnent will not review any transparency that was not projected and
addressed during the presentation. Wat the presenters say wll take
precedence over the information which appears on the transparencies. The
producti on and use of an excessive nunber of transparencies may be
detrimental to an offeror’s interests.

(a) Submi ssion of transparencies to the Governnment. O ferors shal
submt all of the transparencies that will be used during the ora
presentation to the Governnent and ten (10) sets of paper copies in
three-ring binders to the Governnent with their offers. Offerors
shal | provide doubl e-si ded copies of the transparencies. Oferors
may not change their presentation transparencies after this
submi ssi on.

(b) Video and audio taping. The Governnent will video and audio tape the
presentations and nmay be di ssem nated to authorized personnel within
EPA only. The Governnent will provide the offeror with a copy of the
vi deo and audio tape of its own presentation at its request after
contract award

[11. WRITTEN PROPOSAL

Note: All of the itens below are subject to the 100 page limt.

In addition to the information described el sewhere in this solicitation which
is to be included in the witten proposal, the offerors shall include the
following information in the witten proposal

a. Personnel Information - In the witten proposal, the offeror shal
provi de i nformati on denpnstrating its ability to performthe contract with its
personnel and through its technical approach. The offeror shall provide the
followi ng information:

- Conpl eted Region V Task Matri x

- Qualifications of personnel |isted on Region V Base START-2 Task Matri x;

- Organi zational Chart;

- Lines of conmunication within the organization; and

- Approach to planning, organizing, and carrying out the contract activities
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as presented in the SON so as to ensure effective, efficient, tinely, and
responsi ve support
- Information on the offeror’s capacity to perfornmresources to perform -
identify and describe the |ocation and size of the prinme and
t eam subcontractor(s), if any, proposed offices which will support the
START contract.

b. Personnel - Oferors shall provide information for key personnel and non
key personnel as described in the sections bel ow.

Key personnel: The offeror shall also provide a description of the personne
proposed including resunes, describing his/her acconplishnments and references
for the Response Manager, Biologist, Geologist(s), Chem cal Engineer, Civi

Engi neer, Chem st(s), Toxicol ogist, Engineer(s), and Environnental Scientist.
The offeror nust denpnstrate that it will provide full coverage for responses
and the necessary technical and adm nistrative support to performthe tasks as
specified in the Statenment of Work. The key personnel nust neet the

requi renents as specified bel ow

Response Manager shall have the foll owing mninumqualifications and
experience: a B.S. in a related environnental discipline and a mninmum of 10
years of managenent and supervision of multi-disciplinary “professional and
| aborer” personnel, involved in oil, petroleum and chem cal and hazardous
waste cl ean-ups.

For the remmi ning key positions, the requirenents are a mininmumof five
years of related experience in the proposed field of expertise and a nininum
of a B.S. degree in the particular field of expertise.

Non- Key personnel

The O feror shall discuss the experience, capabilities and technical skil
of its non-key technical staff as a team The O feror shall address the size,
distribution, technical qualifications and rel evant work experience related to
the SOWof the technical staff. The offeror shall provide a short summary of
the experience and credentials of the non-key technical personnel

c. Small Disadvantaged Business Participation - In the witten proposal
the offeror shall |ist acconplishnents providing professional services
described in the START Region V SONfor on-site projects, through the use of
t eam subcontractors that qualified as Snall Di sadvant aged Busi ness conpani es.
Offerors are also directed to provide information for this factor in
accordance with Section M

Contract No.

Nanme of SDB

SDB and current phone nunber

Hours proposed for SDB in contract

Nunber of projects/work assignnents perforned by
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SDB
Total hours invoiced for SDB under contract

2. The Section L clause entitled "REGA ON V RFP SPECI FI C COST PROPCSAL
| NSTRUCTI ONS" has been nodified. The text is as follows:

A. Instructions for Conpleting the Task Matri x Spreadsheets for the
Cost Portion of the Contract

Offerors shall provide the requested data for the Region V Annual START-2
Task Matrix spreadsheet |listed as an attachnment in Section J. The LOE hours
for each tasking area on the task matri x/spreadsheet represent the
Governnent’s estimate of the labor m x distribution and do not guarantee the
actual distribution |levels that will be experienced during contract
per f or mance.

The governnent expects that the hours proposed on the task matrix
spreadsheets will be reflected in the cost nodel spreadsheets.

Provi de an enpl oyee’s nane, his/her actual job classification, and the
conpany nanme (if they are not working for the prine). Indicate the nunber of
hours the enployee, in any given non-key discipline area, will be working on
each indicated task. Provide the sane information for key personnel

I ndicate any additional discipline areas and/or job classifications required
to performthe tasks in the SOW

1(a) Support Personnel: The offeror’s attention is directed to Clause B which
addresses the Level of Effort. The LOCE described in this clause is
exclusive of any support personnel. The offeror shall propose any
addi ti onal |abor hours for support personnel in accordance with its
accounting system

1(b) Program support Hours: The offeror is advised that the technical LCE
hours in the base and in the option quantities | NCLUDE t hose hours
attributable to the managenent of the program Do not propose technica
LCE in excess of the base or option quantity shown on the cost nodels in
Section L or the task matrices.

2(a) Base Quantity Labor: The total price for the base quantity should be
calculated using the first year rates. The actual distribution of LCE
hours may differ.

2(b) Base Quantity ODCs: Use the figures bel ow when computing the base
quantity spreadsheet. These costs are the Governnent’s RFP plug figures
for proposal purposes; O ferors nmay add applicable indirects in
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accordance with their accounting practices. Oferors are advised to
treat these RFP plug nunmbers as potential contract ceilings. Oferors
may propose additional ampunts in each ODC category with appropriate
docunent ati on and expl anation of need, i.e. cost data and identification
of the extra ampunt. The final ODC for each category belowwill, after
negoti ati on and/ or acceptance by the Government beconme contract ODC
ceilings. The offeror shall account for all ODC costs in one of the
categori es bel ow.

Year 1

Tr avel $ 67,500

Subcontracting 225,000

M sc. ODCs 77,625
Total ODCs 370, 125
Option Increment Quantity Labor: there will be an additional 72 options

of 5,625 technical LOE |abor hours which nay be exercised at any tine
during the five year base period of the contract. The total price for
the optional increment quantities should be calculated using the fourth
year rates. The total option increnents are 405,000 LOE hours. For
pricing purposes only do not allocate ODCs to team subcontractors and

consul tants

2.(c)(1) The offeror shall also provide to the Governnent the price for
exercising an option of 5,625 LOE hours for each year of the contract (years

11

2(d)

2(e)

2, 3, 4 and 5).

Contract Sunmmary: In conpleting the Contract Sunmary spreadsheet,
conbi ne the base quantity spreadsheet (year 1) and the option increnent
quantity spreadsheets (all 72 increnments USI NG THE FOURTH YEAR RATES)
and the total ODC option increnents as shown bel ow

Use the figures bel ow when conputing the option quantity spreadsheet.
These costs are the Governnment’'s RFP plug figures for proposal purposes;
Offerors may add applicable indirects in accordance with their
accounting practices. Oferors are advised to treat these RFP plug
nunbers as potential contract ceilings. O ferors nmay propose additiona
anount in each ODC category with appropriate docunentation and

expl anation of need, i.e. cost data and identification of the extra
anount. The final ODC for each category below will, after negotiation
and/ or acceptance by the Government beconme contract ODC ceilings. The
of feror shall account for all ODC costs in one of the categories bel ow.

Tota
(72 _Option Increnents)
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Travel 1, 308, 422
Subcontracting 4,361, 407
M sc. ODCs 1, 504, 690
Total ODCs 7,174,519

(Pl ease Note: Included with these instructions are cost proposal nodels that
may be used; however, offerors should tailor the nodels to their own standard
accounting practices.)

The Cost Proposal Mdels consist of the follow ng:

Ref. q ltem Cost Proposal Mbdel Quantity
2.a Base Quantity Labor Model |1 22,500 LCE hours
b. Base Quantity ODCs Model 11
2.c. Option Quantity Labor Model 111 405, 000 LCE hours
c.1l Individual Increment Quantity Mddel 11l A-E 5,625 LOE
hour s
2.d. Contract Summary Model | 427,500 LCE hours
I ndi rect Costs - Proposal Mbdel Model |V

COST PROPOSAL MODEL
MODEL | |
SUMMARY - CONTRACT YEAR 1 - BASE QUANTITY 22,500 HOURS

COST ELEMENT
Year 1

Hour s Rat es Total Cost
DI RECT LABOR

KEY PERSONNEL:
Enpl oyee Nane:

NON KEY PERSONNEL:
Enpl oyee Nane:

[EEN

TOTAL PROFESSI ONAL LOE
2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)
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TOTAL - DI RECT LABOR

FRINGE: (1F APPLI CABLE)
% (1 DENTI FY BASE)

LABOR OVERHEAD: (| F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

OTHER DI RECT COSTS: *
TRAVEL - RFP SPECI FI ED
SUBCONTRACTI NG - RFP SPECI FI ED
M SC ODCS - RFP SPECI FI ED

*Note: Use the ODCs given in 2.b above to conplete this nodel.

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (1 DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

COST PROPCSAL MODEL
MODEL 111
SUMVARY - TOTAL OPTI ON QUANTI TIES (PRI CED USI NG YEAR 4 RATES)
(405,000 HOURS - 72 | NCREMENTS 5, 625 HOURS PER | NCREMENT)
COST ELEMENT

TOTAL TOTAL
DI RECT LABOR HOURS COSsT
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KEY PERSONNEL:

NON KEY PERSONNEL:

1. TOTAL PROFESSI ONAL LOE
2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)

TOTAL - DI RECT LABOR

FRINGE: (1F APPLI CABLE)
% (1 DENTI FY BASE)

LABOR OVERHEAD: (| F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (1 DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

COST PROPOSAL MODEL
MODEL 111-A
SUMVARY - CONTRACT YEAR 1 - OPTION QUANTITY - SINGLE | NCREMENT 5, 625 HOURS
( YEAR 1 RATES)
COST ELEMENT
DI RECT LABOR Hour s Rat es Tot al Cost

KEY PERSONNEL:
Enpl oyee Nane:
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NON KEY PERSONNEL:
Enpl oyee Nane:
1. TOTAL PROFESSI ONAL LOE
2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)

TOTAL - DI RECT LABOR

FRINGE: (1F APPLI CABLE)
% (1 DENTI FY BASE)

LABOR OVERHEAD: (| F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (1 DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

COST PROPCSAL MODEL
MODEL 111-B

SUMMARY - CONTRACT YEAR 2 - OPTI ON QUANTITY - SINGLE | NCREMENT 5, 625 HOURS
(YEAR 2 RATES)

COST ELEMENT
DI RECT LABOR Hour s Rat es Total Cost
KEY PERSONNEL:
Enpl oyee Nane:
NON KEY PERSONNEL:
Enpl oyee Nane:
1. TOTAL PROFESSI ONAL LOE
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2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)

TOTAL - DI RECT LABOR

FRINGE: (1F APPLI CABLE)
% (1 DENTI FY BASE)

LABOR OVERHEAD: (| F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (1 DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

COST PROPOSAL MODEL
MODEL I11-C

SUMMARY - CONTRACT YEAR 3 - OPTI ON QUANTITY - SINGLE | NCREMENT 5, 625 HOURS
(YEAR 3 RATES)

COST ELEMENT
DI RECT LABOR Hour s Rat es Total Cost
KEY PERSONNEL:
Enpl oyee Nane:
NON KEY PERSONNEL:
Enpl oyee Nane:
1. TOTAL PROFESSI ONAL LOE
2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)
TOTAL - DI RECT LABOR
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FRINGE: (1F APPLI CABLE)
% (1 DENTI FY BASE)

LABOR OVERHEAD: (| F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (| DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

COST PROPOSAL MODEL
MODEL I11-D

SUMMARY - CONTRACT YEAR 4 - OPTI ON QUANTITY - SINGLE | NCREMENT 5, 625 HOURS
(YEAR 4 RATES)

COST ELEMENT

DI RECT LABOR Hour s Rat es Total Cost

KEY PERSONNEL:
Enpl oyee Nane:
NON KEY PERSONNEL:
Enpl oyee Nane:
1. TOTAL PROFESSI ONAL LOE
2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)

TOTAL - DI RECT LABOR

FRI NGE: (| F APPLI CABLE)
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% (1 DENTI FY BASE)

LABOR OVERHEAD: (| F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (| DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

COST PROPOSAL MODEL
MODEL [I11-E

SUMMARY - CONTRACT YEAR 5 - OPTI ON QUANTITY - SINGLE | NCREMENT 5, 625 HOURS
(YEAR 5 RATES)

COST ELEMENT

DI RECT LABOR Hour s Rat es Total Cost

KEY PERSONNEL:
Enpl oyee Nane:
NON KEY PERSONNEL:
Enpl oyee Nane:
1. TOTAL PROFESSI ONAL LOE
2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)

TOTAL - DI RECT LABOR

FRINGE: (1F APPLI CABLE)
% (1 DENTI FY BASE)

LABOR OVERHEAD: (| F APPLI CABLE)
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% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (| DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

COST PROPOSAL MODEL
MODEL |
CONTRACT SUMVARY - CONTRACT YEAR 1 THROUGH CONTRACT YEAR 5 - BASE AND ALL
OPTI ON QUANTI TI ES 427,500 HOURS

COST ELEMENT

DI RECT LABOR Hour s Rat es Total Cost

KEY PERSONNEL:
Enpl oyee Nane:

NON KEY PERSONNEL:
Enpl oyee Nane:

1. TOTAL PROFESSI ONAL LOE
2. TOTAL CLERI CAL/ SUPPORT HOURS (| F APPLI CABLE)

TOTAL - DI RECT LABOR

FRINGE: (1F APPLI CABLE)
% (1 DENTI FY BASE)
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LABOR OVERHEAD: (| F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL - DI RECT LABOR, FRINGE & OVERHEAD

OTHER DI RECT COSTS:
TRAVEL - RFP SPECI FI ED
SUBCONTRACTI NG - RFP SPECI FI ED
M SC ODCS - RFP SPECI FI ED

TEAM SUBCONTRACTORS/ CONSULTANTS
1.
2.
TOTAL - SUBCONTRACTORS/ CONSULTANTS

SUBTOTAL - ESTI MATED COSTS W THOUT G&A

G8A: (1 F APPLI CABLE)
% (1 DENTI FY BASE)

TOTAL ESTI MATED COSTS

FI XED FEE: % (| DENTI FY BASE)

TOTAL ESTI MATED COST AND FI XED FEE

| NDI RECT COSTS - PROPOSAL MODEL
MODEL |V

OPTI ON | NCREMENT QUANTI TY OTHER DI RECT COSTS ( ODCS)

(A (B) (O (D) (E=A+C+D)
(Ex12)
GRA/ MATERI AL GRA/ MATERI AL
ONE OPTI ON  HANDLI NG RATE HANDLI NG COST REDUCED TOTAL COST
TOTAL
| NCREMENT (I F APPLI CABLE) ONE OPTI ON FEE ONE OPTI ON
OPTI ONS

CONTRACT YEAR 1

TRAVEL $ 18,173
SUBCONTRACTS $ 60, 575
obCs 20, 898
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TOTAL YEAR 1 $ 99, 646
CONTRACT YEAR 2

TRAVEL $ 18,173
SUBCONTRACTS $ 60, 575

obCs 20, 898
TOTAL YEAR 2 $ 99, 646

CONTRACT YEAR 3

TRAVEL $ 18,173
SUBCONTRACTS $ 60, 575

obCs 20, 898
TOTAL YEAR 3 $ 99, 646

CONTRACT YEAR 4

TRAVEL $ 18,173
SUBCONTRACTS $ 60, 575

obCs 20, 898
TOTAL YEAR 4 $ 99, 646

CONTRACT YEAR 5

TRAVEL $ 18,173
SUBCONTRACTS $ 60, 575

obCs 20, 898
TOTAL YEAR 5 $ 99, 646

3. The Section Mclause entitled "EVALUATI ON FACTORS FOR AWARD ( EPAAR
1552.215-71) (AUG 1999)" has been nodified. The text is as follows:

(a) The Governnment will nmake award to the responsible offeror(s) whose offer
confornms to the solicitation and is nost advantageous to the Governnent cost
or other factors considered. For this solicitation, all evaluation factors
ot her than cost or price when conbined are significantly nore inportant than
cost or price.

The technical proposal instructions in Section L of the RFP are hereby
i ncorporated by reference into these technical evaluation factors.

(b) Miltiple Award

The Governnent intends to make up to two (2) contract awards fromthis
solicitation. However, no single offeror may receive nore than one award.

Page 19 of 19



PR- HQ- 00- 10536/ 0001
(c) Evaluation factors:

Techni cal Evaluation Criteria

The following technical evaluation criteria will be used to evaluate the
resunes, past performance information and oral presentations. Oa
presentations shall include contract nanagement experience, responses to the

foll owi ng scenarios, and the pop quiz questions.

The offeror’s response to the scenarios, pop quiz question and answer
sessi on, personnel, and small di sadvantaged busi ness participation will be
eval uated in accordance with the scoring plan described in EPAAR 1515. 305-70.
The criteria are shown in descending order of inportance.

1. THREE SCENARI OS AND POP QUI Z (specific to each scenari o)

The offerors shall be evaluated on their technical know edge and under st andi ng
of the Statenment of Wbrk as denonstrated during the oral presentation with
regards to their approach and response to the three (3)Scenarios and not to
exceed ten (10) Pop-quiz questions. Al Ofers shall be asked the sane
guestions and the sane nunber of questions during the oral presentations.
Offerors shall be eval uated based on their understandi ng of the subject

matter, approach, resource requirenents, deliverables, and schedul e by
denonstrating the manner in which work woul d be acconplished using tasks
identified in the SOW

Three Scenari os

a. Oral Presentations | & 11, |11
b. Response to not to exceed ten (10) Pop-quiz Questions
Each scenario will have a pop quiz session. Oferors will be eval uated based
on their response to not to exceed ten (10) Pop-quiz questions which wll
focus on acconplishing the requirenents of the SOW
2. PAST PERFORMANCE (WRI TTEN PROPOSAL)
Offerors will be evaluated based on information collected pursuant to

Clause L. 11 for their past performance under existing and prior contracts and
subcontracts for simlar products or services. The Past Performance

Questionnaire described in Attachment 6 will be used to collect reference
i nformati on and describes the type of information that will be collected from
ref erences and what the Past Performance evaluation will be based on. As

indicated in Clause L.11, the Governnent nmy al so obtain and eval uate offerors
based on infornmati on obtained from ot her sources.
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3. PERSONNEL (WRI TTEN PROPOSAL)

Key personnel: The offeror will be evaluated on the qualifications and
experience |l evels of the personnel being proposed as key personnel

Non- Key Personnel: The Offeror will be eval uated on the experience,
capabilities and technical skill of its non-key technical staff as a team
The Offeror will be evaluated on the size, distribution, technica

qualifications and rel evant work experience related to the SOV of the
techni cal staff.

4. SMALL DI SADVANTAGED BUSI NESS PARTI Cl PATI ON (WRI TTEN PROPCOSAL)

Under this factor (or subfactor, if appropriate), offerors will be
eval uated based on the denonstrated extent of participation of snal
di sadvant aged busi ness (SDB) concerns in the performance of the contract in
each of the authorized and applicable Standard Industrial Classification
(SIC)/ North American Industry Classification System (NAICS) Maj or Groups as
determi ned by the Departnent of Commerce. As part of this evaluation
offerors will be eval uated based on:

(1) The extent to which SDB concerns are specifically identified to
participate in the performance of the contract;

(2) The extent of the conmmtnent to use SDB concerns in the performance of
the contract (enforceable commtments will be weighed nore heavily than non-
enforceabl e comm tnents);

(3) The conplexity and variety of the work the SDB concerns are to perform
under the contract;

(4) The realismof the proposal to use SDB concerns in the performance of
the contract; and

(5) The extent of participation of SDB concerns, at the prinme contractor and
subcontractor level, in the performance of the contract (in the authorized and
applicable SIC/ NAICS Major Groups) in terns of dollars and percentages of the
total contract val ue
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